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LEADERSHIP

Susanne Rentel

* Study in Law, University of Augsburg

Study in Social Education, University of Applied Sciences, Munich

Professional experiences in a legal working environment and two consultancies
Leading experience as line supervisor

Systematic consultant (Wiesloch, Institute for systematic consulting

Additional apprenticeship in the analysis of transaction, trainings for HR- and organizational
development

* Associated Partner of the Munich Leadership Group

Focus of consulting and training work

* |eadership development (programs, trainings, coaching)

Designing and monitoring of change processes (change management consulting)
Conflict moderation between employer and employee

Designing and moderating of workshops and large groups

Redirection of teams, team development

Train-the-Trainer approach and trainings

My message

* “If you want to build a ship, then do not drum guys to supply wood, distribute tasks and divide
work, but teach the guys the desire for the far, endless sea.”

* (Antoine de Saint-Exupéry)

E-mail: rentel@munichleadership.com
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